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Nonprofit boards of directors have important responsibilities. They are ex-
pected to govern with due care, in good faith, and with leadership to ensure 
that the organization carries out its charitable mission. A Board must also pre-
pare the organization for the future, and ensure its financial sustainability.    
 

In order to make the most productive and efficient use of individual directors’ 
time and expertise and to help advance the organization’s goals, Boards may 
seek to address specific issues at a committee level. Effective committee struc-
tures appropriately divide work among the full board, committees and staff.  
They also have clear and legally appropriate procedures which guide the com-
mittees in providing information and making recommendations to the Board, or 
making decisions on the Board’s behalf. 
 

This seminar will provide information about the different types of board com-
mittees, and the pros and cons of delegating responsibilities to those commit-
tees. It will review the difference between advisory committees and committees 
with authority to act on behalf of the board. It will then review relevant federal 
and state law issues as well as best practices related to the creation and oper-
ation of board committees, including the role of board committees in reviewing 
executive compensation. Particular attention will be given to the charge of the 
executive committee.  In addition, the board chair and executive director of a 
nonprofit with an active board committee structure will discuss practical consid-
erations that help ensure your committees are operating effectively. 
 

This seminar is designed for executive directors, board and committee members, 
and other people responsible for nonprofit governance. It is also appropriate 
for anyone who wishes to strengthen their skills in this critical area. 
 

Program (all times are Eastern Time) 
 

11:30 AM  Sign-in for Registered Attendees 
12 Noon  Welcome and Introduction 
  Moderator: Liz Guggenheimer, Dep. Exec. Dir., Lawyers Alliance for New York 
12:10 PM    The Role of Board Appointed Committees   
  Presenter:  Theodore Altman, Partner, DLA Piper LLP (US) 
12:50 PM    Federal and State Law Issues Related to Board Committees  
  Presenter:  Jason R. Lilien, Partner, Zuckerman Spaeder LLP 
1:25 PM   Break 
1:45 PM Leadership:  Role and Responsibilities of the Executive Committee 
  Presenter:  Sean Delany, Executive Director, Lawyers Alliance for New York 
2:10 PM   Making the Most Out of Your Board Committees 
  Panel:   Susan Burden, Board Chair &William J. Dionne, Executive Director,  
         The Carter Burden Center for the Aging 
3:00 PM  Questions  
3:30 PM  Adjournment 
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CONFERENCE LOCATION &  
REGISTRATION INFORMATION* 

Atlanta at: 
DLA Piper LLP (US) 
One Atlantic Center 
1201 West Peachtree Street, Suite 2800 
Atlanta, GA 30309-3450 
 
Austin at: 
DLA Piper LLP (US) 
401 Congress Avenue 
Suite 2500 
Austin, TX 78701-3799 
 
Baltimore at: 
DLA Piper LLP (US) 
6225 Smith Avenue 
Baltimore, MD 21209-3600 
 
Boston at: 
DLA Piper LLP (US) 
33 Arch Street, 26th Floor 
Boston, MA 02110-1447 
 
Chicago at: 
DLA Piper LLP (US) 
203 North LaSalle Street, Suite 1900 
Chicago, IL 60601-1293 
 
Dallas at: 
DLA Piper LLP (US) 
1717 Main Street, Suite 4600 
Dallas, TX 75201-4629 
 
East Palo Alto at: 
DLA Piper LLP (US) 
2000 University Avenue 
East Palo Alto, CA 94303-2214 
 
Houston at: 
DLA Piper LLP (US)  
1000 Louisiana Street, Suite 2800 
Houston, TX 77002-5005 
 
Los Angeles at: 
DLA Piper LLP (US)  
550 South Hope Street, Suite 2300 
Los Angeles, CA 90071-2678 
 
New York City at: 
Pfizer Conference Center 
235 East 42nd Street  
New York, NY 10017  
 
 

Philadelphia at: 
DLA Piper LLP (US)  
1650 Market Street, Suite 4900 
Philadelphia, PA 19103-7300 
 
San Diego at: 
DLA Piper LLP (US) 
401 B Street, Suite 1700 
San Diego, CA 92101-4297 
 
San Francisco at: 
DLA Piper LLP (US)  
555 Mission Street, Suite 2400 
San Francisco, CA 94105-2933 
 
Seattle at: 
DLA Piper LLP (US)  
701 Fifth Avenue, Suite 7000 
Seattle, WA 98104 
 
Short Hills at: 
DLA Piper LLP (US) 
51 John F. Kennedy Parkway 
Suite 120 
Short Hills, NJ 07078-2704 
 
Tampa at: 
DLA Piper LLP (US)  
100 North Tampa Street, Suite 2200 
Tampa, FL 33602-5809 
 
Washington, DC at: 
DLA Piper LLP (US)  
500 8th Street, NW 
Washington, DC  20004 
 

If you are registering for NYC, please email by 
November 17 to:  
 

nfpseminar@lawyersalliance.org  
 
For outside NYC, please register by 
November 17 by going to:    
 

http://goo.gl/iMkHl 
 
 

If you are attending outside NYC and have 
any questions, please contact: Lauren Paley 
at 202-737-4700 or email: 
cedinfo@dcbar.org 
 
 

* When registering, please include your name and the name and address of your organization 



 

 

ABOUT PFIZER INC 
DLA PIPER LLP (US) AND  

THE PARTICIPATING PRO BONO PARTNERS  

Pfizer Inc DISCOVERS, DEVELOPS, MANUFACTURES AND MARKETS LEADING PRESCRIPTION MEDICINES FOR 
HUMANS AND ANIMALS. OUR MISSION IS TO DISCOVER INNOVATIVE HEALTH CARE PRODUCTS THAT LEAD TO 
HEALTHIER, LONGER AND MORE PRODUCTIVE LIVES. SINCE PFIZER’S FOUNDING OVER 150 YEARS AGO, OUR 
COMPANY HAS BEEN BUILT ON A CULTURE OF CARING. OUR MISSION IS REFLECTED IN THE MEDICINES WE DIS-

COVER AND BRING TO MARKET, MEDICINES THAT SAVE LIVES AND ENHANCE THE QUALITY OF LIFE FOR MIL-

LIONS OF PEOPLE AROUND THE WORLD.  OUR LEGAL DIVISION CARRIES FORWARD THIS MISSION WITH ITS PRO 
BONO WORK. THE PFIZER LEGAL DIVISION PARTNERS WITH LAW FIRMS AND LEGAL SERVICES PROVIDERS TO 
BRING THE STRATEGIC LEGAL THINKING SEMINARS TO COMMUNITIES AROUND THE COUNTRY.  

DLA Piper has 4,200 lawyers in more than 30 countries throughout the Americas, Asia Pacific, Europe and the 
Middle East, positioning us to help companies with their legal needs anywhere in the world.  We draw on the 
knowledge of our locally and internationally trained lawyers on a broad range of matters including commercial, 
corporate, bankruptcy and restructuring, tax, finance, human resources, litigation, real estate, regulatory and 
legislative, technology, and media and communications. Our commitment to clients is matched by a commitment to 
our communities. In 2013, approximately 91% of DLA Piper lawyers in the US worked on pro bono matters de-
voting more than 115,000 hours to the work.  DLA Piper was awarded the 2011 ABA Business Law Section Na-
tional Public Service Award for the breadth of its pro bono program, its sustained commitment to transactional 
pro bono, and its readiness to partner with other organizations; and the 2011 Pro Bono Institute's Corporate Pro 
Bono Partner Award to Verizon and DLA Piper for their collaborative effort to address veterans, education, and 
domestic violence issues through pro bono work.   

Pro Bono Partners 
Atlanta, Georgia 

Pro Bono Partnership of Atlanta: Rachel Spears, 
Exec. Dir.,  404-407-5059, 
rachel.spears@pbpatl.org  
 

Austin, Dallas & Houston, Texas 
Texas C-Bar: D’Ann Johnson, Exec. Dir.; 512-
374-2710, djohnson@texascbar.org 

 

Baltimore, Maryland 
Community Law Center: Kristine Dunkerton, 
Executive Director, kristined@communitylaw.org, 
410-366-0922,  
 

Maryland Volunteer Lawyers Service: 443-
451-4064 
 

Boston, Massachusetts 
Lawyers Clearinghouse: Machiko Sano Hewitt, 
Legal Referral Director, 617-778-1954; 
msanohewitt@lawyersclearinghouse.org 
 

Chicago, Illinois 
Chicago Lawyers Committee for Civil Rights 
Under Law/Law Project: Jody Adler Director; 
312-939-3638, jadler@thelawproject.org 
 

East Palo Alto, California 
Silicon Valley Community Foundation: Sarah 
Davison, 650-450-5400; 
sdavison@siliconvalleycf.org  

 
Los Angeles, California 

Public Counsel Community Development 
Project: Shashi Hanuman, Directing Attorney; 
213-385-2977; shanuman@publiccounsel.org 

New York, New York 
Lawyers Alliance for New York: Tory Messina, 
Pro Bono Manager, 212-219-1800 x242, 
tmessina@lawyersalliance.org 
 

New York, Conn. & New Jersey 
Pro Bono Partnership: Nancy Eberhardt, Dir. –
NJ Program; 973-240-6955, 
neberhrdt@probonopartner.org 
 

Philadelphia, Pennsylvania 
Philadelphia LawWorks: Jason Kim, Program 
Cord.; 215-523-9550, jkim@phillyvip.org 
 

San Diego:, California 
San Diego Volunteer Lawyer Prog., Amy 
Fitzpatrick, Ex. Dir., 619-235-5656, 
afitzpatrick@sdvlp.org 
 

San Francisco, California 
Volunteer Legal Services Prog. /Bar Assoc. of 
SF: , Mairi McKeever, Dir.415-782-9000, 
mmckeever@sfbar.org 
 

Seattle, Washington 
Wayfind:  Jodi Nishioka, Program Mgr., 1-866-
288-9695, jodi@wayfindlegal.org 

 

Tampa, Florida 
Bay Area Legal Services Community Counsel 
Program: Susan Sandler, Project Director; 813-
232-1222 ext. 116, ssandler@bals.org 
 

Washington, DC 
D.C. Bar Pro Bono Program/CED Project: Lauren 
Paley, Project Coordinator.; 202-737-4700 ext. 
3357, lpaley@dcbar.org 


